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The Global Labour Institute in Manchester is a 
not-for-profit organisation, established in 2010 
in cooperation with the Global Labour Institute, 
Geneva and the Global Labor Institute, New York 
(Cornell University). Together with the GLI Moscow 
(Praxis Center), the four organisations form the GLI 
Network and share a commitment to democratic 
socialist principles. We work closely with a range 
of Global Union Federations, national trade unions, 
research institutions and workers’ education or-
ganisations. We are guided in our work by the GLI 
Network Advisory Board. 

We develop and encourage education, capacity-
building and research on international labour move-
ment development, gender policy and organising 
strategies. We have specialist international experi-
ence in political education, organisation and trade 
union policy with informal economy workers, union 
capacity-building, and the design and management 
of international workers’ education programmes. 
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GLI COURSES

GLI offers a wide range of courses and 
education programmes to the trade union 
movement, including one-day, weekend, 
five-day residential courses and work-
shops, and summer schools, suitable for 
both trade union professionals and lay 
activists. These include both GLI Courses and 
bespoke education programmes commissioned 
from GLI by unions.

GLI will be holding three weekend courses, open to 
participants from all unions, in 2015: 

GLI COURSES &
EDUCATION PROGRAMMES 

     An Introduction to the International
     Trade Union Movement  
                    
An exploration of the political, historical and organi-
sational landscape of international trade unionism. 
Where did it come from? What does it do? What 
does it stand for? How can we become actively 
involved?

     International Trade Union Organising

As more unions around the world look beyond their 
own national borders to organise, what strategies 
are emerging? How do we tackle the global corpora-
tions? Is a ‘global union’ achievable?

     Global Perspectives for Trade Union
     Renewal

Over the last twenty years or more, trade unions all 
over the world have experienced decline in mem-
bership and political influence, but many are fighting 
back with new ways of organising, a new generation 
of activists, and a rediscovery of trade unionism as 
a radical social force. What can we learn from one 
another?

GLI Weekend Courses are held at Northern 
College in South Yorkshire. Participants are 
charged a course fee of £350.00 per person, 
inclusive of accommodation and food. Further 
details are available on the GLI website.



Commissioned Education
Programmes

GLI offers national unions and international 
federations bespoke education programmes, 
ranging from one-day workshops to residential 
schools. Depending on the needs of the commis-
sioning union, GLI can provide preparatory research, 
course materials, programme design, speakers and 
facilitators, delivery and evaluation. All commissioned 
programmes are available to unions on a negotiated 
fee basis.

We specialise in two areas:

The Politics of the International
Trade Union Movement

As we face the ever-increasing need to be organis-
ing and cooperating internationally, we also need to 
develop our understanding of the key policy issues 
and challenges facing the international movement. 
International trade union organisations are changing. 
New strategies, structures and policies are needed 
to build a movement capable of achieving social, 
environmental and economic justice.

GLI offers bespoke programmes aimed at union 
representatives concerned to learn about the current 
debates and issues facing the international move-
ment, including for example: Understanding Globali-
sation and ‘New’ Capitalism; Labour, Climate Change 
& Energy Policy (in conjunction with GLI New York); 
The Changing Nature of Work – Fighting Precarious 
& Informal Employment; “Institutional Class Struggle” 
– the history, politics and functions of the ILO; The 
International Politics of Organising; Global Perspectives 
for Trade Union Renewal.

Many of these issues are also explored in more depth 
at the annual GLI International Summer School.

Organising in the Global Workplace

Effective organising demands an understanding of 
the global operations of employers, the landscape 
of the international trade union movement, and 
practical skills and techniques in cross-border 
organisation.

GLI offers advanced residential courses for organis-
ers and activists in transnational corporations, or in 
globally-integrated industries. The design of each 
course is tailored to meet the specific needs of the 
target sector, sub-sector or individual company, 
working closely with the appropriate national officer 
and senior lay representatives, but is generally built 
around four key themes:

     Global Economy – Local Impact 

Seeing the big picture of global trends and issues 
that affect the industry, the workplace and workers, 
such as the bankers’ crises, the ‘financialisation’ of 
corporations, the growth of precarious labour and 
global shifts of economic power. 

     Inside the Corporate Mind 

Understanding corporate strategy, strengths and 
vulnerabilities. Identifying international leverage for 
organising campaigns.

     Learn from our global movement 

Learning from the experience and organising 
strategies of workers and unions in other countries 
working for the same corporation or industrial 
sector.

     Build the Links – Create the Networks 

Working with Global Union Federations. Taking 
practical steps in building and strengthening 
international shop steward organisation in the global 
workplace.

COURSES:
our approach

courses
continued

      Participatory

We are committed to a method and style of trade 
union education that is participatory and inclusive. 
We aim to ensure that all GLI education events 
provide an open space for debate and discussion.

      Action-oriented

GLI courses are geared towards the development of 
concrete and specific plans of action by participants 
at the completion of the programme. This may 
include the establishment of permanent links with 
national or local unions in other countries, practical 
proposals for international networks of workplace 
union representatives within companies and sectors, 
or building working relationships and cooperation 
with Global Union Federations.

      Prior research

Each course is carefully prepared with research 
materials on the companies and sectors involved.

      Direct international engagement

GLI has a very large network of contacts among 
national unions around the world, international 
union federations, labour movement NGOs, workers’ 
education organisations and specialist academics 
working with the labour movement. As far as possible, 
GLI courses always attempt to enable participants to 
experience direct engagement and discussion with 
unions in other countries and/or Global Union Federa-
tions.

      Experienced Tutors

GLI staff have many years’ experience in education 
provision on globalisation and international trade
union organisation, in the UK with Unite, GMB, 
Unison, RMT, GFTU and others, and internationally 
with the ILO, most Global Union Federations, and 
numerous national unions throughout the world.



“
A wonderful week 
... bringing together 
the right people to 
envision and start 
to plan a stronger, 
transformative global 
labour movement

Trade unionists throughout the world are fight-
ing to defend workers’ livelihoods and rights 
against unprecedented attack. But there are 
some causes for optimism: a new international 
agenda for strong industrial organisation, evi-
dence of increasing corporate vulnerability, and 
a new generation of activists emerging from 
unions and movements for democracy and 
climate justice. 

Yet there is a political vacuum. Union members want 
an international political alternative to neo-liberalism 
and corporate capitalism, but little emerges beyond 
rhetoric. Many of the formal institutions of the 
international labour movement have retreated into a 
bland, lowest common denominator of politics, shy of 
even basic principles of social democracy, let alone 
any mention of democratic socialism. This is precisely 
the time when radical political solutions - and a new 
sense of political direction for the international trade 
union movement - are needed. 

The GLI International Summer School is a modest 
contribution towards meeting that need. In July 2012, 
the GLI organised the first school at Northern College 
UK, with an emphasis on young activists, on The 
Political Agenda of the International Trade Union 
Movement. It was more successful than anyone had 
predicted, and it has since become an annual event. 

The school is supported by an expanding range of 
national unions and international trade union federa-
tions.  

The schools include discussion on the topics of on 
financialisation and ‘new capitalism’, the political chal-
lenges for the international trade union movement, the 
politics of organising, and an exploration of our tradi-
tions and perceptions of socialism as a consequence 
of our different historical and cultural contexts. 

Each school is prefaced by a ‘pre-school briefing’ 
for those relatively new to international trade union 
discussions: A Starter Kit for International Trade Unionists.
Younger participants are encouraged to join the 

Summer School Commission, which meets regularly 
throughout the week to reflect on the day’s discus-
sions, advise the organisers on progress, and make 
proposals for continued common activites after the 
school has finished. 

The summer school culminates in a 90 minute 
debate with a leading representative of the interna-
tional movement. In 2013 and 2014 this was Sharan 
Burrow, the Secretary-General of the International 
Trade Union Confederation (ITUC), on prospects for 
the political agenda of the international trade union 
movement. The debates are led by the Commission, 
who consult with other summer school participants 
throughout the week.  

Live Broadcasts with USi 

Through a partnership with Union Solidarity Inter-
national (USi), summer schools are  broadcast live 
on the web, enabling participation from hundreds 
of people unable to attend in person. Presentations 
and debates are recorded by USi, and made avail-
able on USi and GLI web sites. 

Supporting the Summer School

The International Summer School only exists 
through the continuing support of trade unions 
and international federations, with some assistance 
from labour movement foundations. Supporting 
host unions in the UK participate in a Steering 
Committee to develop the school year by year, and 
GLI regularly consults the supportive Global Union 
Federations.

INTERNATIONAL
SUMMER SCHOOLS



For many, the third GLI international summer 
school at Northern College was the best so far, 
bringing together nearly 100 delegates from 
over 30 countries to discuss the political agenda 
for the international trade union movement – no 
small task. Like previous years, much discussion was 
held in the rare blazing British sunshine at the stun-
ning adult education centre near the Peak District of 
northern England. 

The atmosphere of the conference was one of 
vigorous but friendly debate – from issues includ-
ing whether unions should ‘divorce’ from social 
democratic parties, to the need to re-politicise trade 
unions along a democratic socialist line. Despite clear 
differences of opinion, almost everyone agreed that 
unions needed to regain a political compass, and to 
challenge neoliberal parties and policies.

ISS 2014 couldn’t have come at a more needed time. 
Workers’ rights and conditions across the world are 
under attack. From the Rana Plaza disaster to the 
recent Cambodian general strike among garment 
workers, and struggles by those in the same sector 
across Bangladesh, the sense of a global struggle was 
very real. Indeed, in Britain itself during the Summer 
School a million workers went on strike to protest 
against real-term pay and pension cuts. It meant a 
huge amount to those workers in the nearby town 
of Barnsley that dozens of delegates visited picket 
lines to express their international solidarity. Almost 
all of the participants watched (as well as the World 
Cup!) Rehad Desai’s excellent and moving film on 
the Marikana miners’ massacre, Miners Shot Down. 
It brought many to tears, and built on the issue of 
whether the old so-called ‘workers’ parties’ are really 
fit for purpose today. 

The issue of socialism was at the heart of the confer-
ence. What is it? Is there any hope for it? And how do 
unions relate to it today? The GLI’s role in this discus-
sion, for Derek Keenan of Strathclyde University, is in 
‘stimulating and leading new ideas on the Left and in 
the union movement – embracing a plurality of social 
movements and socialist organisations to catalyse 
autonomous activity from below.’ Whether the unions 
themselves can be forces for socialism was some-
thing many delegates felt unsure of. For Dan Gallin 
(GLI Geneva), ‘the trade union Left has to reinvent 
socialism for itself, and on its own terms’.

A key contribution was on informal and precarious 
workers – those often seen as neglected by main-
stream unions in the past. How do we encourage 
them to organise? How do we aid them in their strug-
gles? And are traditional unions actually fit to organise 
them? The conference heard from the home-based 
workers’ association in Bulgaria, as well as the Build-
ing and Wood Worker’s International’s (BWI) battle 
against migrant worker exploitation, and American fast 

food workers’ campaigns. All were truly inspirational 
and offered new methods for organising those on 
the margins of society.

This came into the fore in Zhang Lingji’s talk on 
‘The Long March of Chinese Labour’ – chronicling 
the rise of a potentially incredible force for change, 
the swelling Chinese working class. Lingji argued 
‘workers in China are no longer the passive victims 
of repression and exploitation.’ Instead, they are in-
creasingly taking direct action, mostly independently 
of the state-controlled union federation, the ACFTU.   

There were also heated debates on the role of 
environmentalism in the trade union movement, 

particularly important following a year of climate 
disasters and the spread of natural gas ‘fracking’. 
But it was a difference of degree – no one denied 
climate change was threatening workers and nature 
across the globe. As Sean Sweeney (GLI Cornell, 
USA) said: ‘there are no jobs on a dead planet’. 

All of these debates were brought to the wider 
public through engaging fully with online media – 
both on the GLI website and through our partners 
at Union Solidarity International. Doing this meant 
that the progressive message of #ISS14 wasn’t 
just heard by the delegates but by activists across 
the world. Because that’s what, at its heart, the GLI 
Summer School is about – reaching out in solidarity, 
building networks of trade unionists across borders 
and challenging worn-out ways of functioning. 

Perhaps Kendell Fells (SEIU, USA) summed it all up 
best: “We have to start questioning everything, why 
are we doing things like this, because the old way 
isn’t working and the world is changing rapidly so 
we need to put our heads together and come up 
with new ideas.” The GLI is a hub for those ideas 
– and, in a union movement that can sometimes 
seem stagnant or in decline, long may it be a 
radical beacon for both debate and action for union 
renewal. 

Josiah Mortimer is a journalist, activist and 
recent politics graduate at the University of 
York. Josiah is on the National Committee of 
the Young Greens, the youth branch of the 
Green Party in the UK, and writes on issues of 
social justice, grassroots campaigning, unions 
and youth politics.

GLI INTERNATIONAL
SUMMER SCHOOL 2014 -
A BEACON FOR UNION RENEWAL

Josiah Mortimer, a guest blogger 
at the 2014 International Summer 
School, gives his impressions 

2014 International
Summer School Online

For the comprehensive set of 
recorded presentations, discussions, 
articles and further reading from the 
2014 summer school, see

www.global-labour.net/iss14/



SUMMER SCHOOL 
FEEDBACK

“The GLI summer school program changed my 
life. Great job bringing the global working class 
struggle to the classroom.“

Kendall Fells, Fast Food Campaign -
SEIU, USA (2014)

“I enjoyed soooo much the summer school. Usu-
ally I go along thinking ‘when can I hear something 

I haven't heard before?’ but at the school it was 
75% I haven't heard. Really good contacts.“

Clara Paillard, Public and Commercial
Services union, UK (2014)

“An amazing week! I have found it a brilliant tool, it 
has really opened my eyes and given me a wider 
perspective on unions around the world and I think 
this is invaluable to all shop stewards!“

Sarah Woolley, Bakers, Food & Allied Workers, 
UK (2012)

“This was absolutely a great experience. I will 
definitely bring back home what I have learned and 
experienced.“

Joanna Bernice Coronacion, APL,
Philippines (2013)

“A unique and incredible experience. The various 
sessions, debates, plenary discussions were pas-

sionate and inspiring. The large number of partici-
pants from various countries and their experiences 
and activities of their Trade Unions were perfect...  

It was an amazing week and it was great to be 
able to participate in such a school.“

Shashi Pusuluri, Mahabubnagar District 
Palamoori Migrant Labour Union, India (2014)

“A fantastic event ... it’s just a pity that we can’t 
send all our people on courses like this!“

Bert Schouwenburg, GMB, UK (2012)

“I have been so full of adrenaline since I’ve hardly 
slept, but I have been making use of the time by 
developing some of the contacts I met whilst there. 
It was inspiring to hear many of the speakers, and 
a real spur to try and improve my own ability ... 
both in terms of practical solidarity work, but also in 
learning more and studying so that it can inform the 
practical work and help it become more effective ... 
It was a fantastic experience.“

John Storey, Unite, UK (2013)

“A wonderful week ... bringing together the right 
people to envision and start to plan a stronger, 

transformative global labour movement.“

Priscilla Gonzalez, Domestic
Workers United, USA (2012)

2015 GLI INTERNATIONAL
SUMMER SCHOOL

Participate 

Union Delegates are nominated each year by sup-
porting trade unions and international federations, 
and are the majority of summer school participants, 
with an emphasis on encouraging young activists. If 
you want to participate, contact your union. If 
you are not sure who to contact in your union, 
GLI can advise. 

Individual Participants are welcome to apply for 
a place, subject to spaces being available. Indi-
vidual participants will be charged a fee, payable in 
advance, which includes food and accommodation. 

GLI strives to achieve gender and age balance. The 
summer school does not attempt to be geographi-
cally representative, but nevertheless encourages 
participation from a range of union movements and 
cultures. Regrettably, discussions are in English 
language only.

Support

The success of the summer school is largely due to 
the rich and diverse experience and background of 
the participants. This is only achieved by the gener-
ous support of those unions and federations who 
contribute to the travel and accommodation costs 
of participants from low-income countries, particu-
larly those from the Global South. Encourage your 
union to participate and support the event. 

Unions and international federations supporting the 
summer school include: Building & Woodworkers 
International (BWI), General Federation of Trade 
Unions (GFTU), GMB, Industri Energi (Norway), 
International Transport Workers’ Federation (ITF), 
International Union of Foodworkers (IUF), Norsk 
Tjenestemannslag (Norway), Public & Commercial 
Services Union (PCS), Rail, Maritime & Transport 
Union (RMT), Transport Salaried Staffs’ Association 
(TSSA), Unia (Switzerland), Unison, Unite the Union, 
University and College Union (UCU).

“It was such a great experience attending the 
summer school and it gave me so much inspiration 

about the trade union movement in China as well 
as around the world. Also, it was an honour to talk 
with so many people with much more experience 

in trade unions than I do ... Next time I wish we 
could have more participants from mainland China. 
To give them a chance to know what trade unions  

should be. “

Lingji Zhang, China Labour Bulletin,
Hong Kong (2014)

6-10 July 2015
Northern College, UK



GLI offers trade unions and support organisa-
tions specialist expertise and experience in 
research and publications, working closely with 
national and international research networks of 
supportive academics, and trade union research 
institutions. In particular, 

     Transnational Corporate Strategy

Sector and company profiles, specialising in the 
analysis of international trends and strategies in 
support of international collective bargaining, organis-
ing and leverage campaigns. Each ‘Organising in the 
Global Workplace’ course delivered by GLI is carefully 
prepared with research on the companies and sectors 
involved.

     Organising Precarious and Informal Workers

Understanding and analysing informal and precarious 
employment, workers’ livelihoods, and the develop-
ment of informal workers’ organisations. Recent 
examples include research and publications on 
home-based workers, construction workers, and 
informal transport workers.

     International Trade Union Strategy & Policy

Policy debates, strategies and histories of the inter-
national movement. The GLI International Summer 
Schools, along with GLI presentations and discussions 
at seminars and summer schools of national unions 
and international federations, are guided by continu-
ous research on the political and industrial strategies 
of international trade unionism.

GLI Seminars 

Working closely with the Fairness at Work Research 
Centre (FairWRC) and the European Work & Employ-
ment Research Centre (EWERC) at Manchester 
Business School, and the Critical Labour Studies 
network, GLI organises an occasional series of 
seminars for trade unions and academic researchers 
on key questions facing the international trade union 
movement. These seminars enable closer and more 
rigorous examination of some of the major topics ad-
dressed in the summer school, and help build closer 
links between the trade union and academic research 
communities. 

The Global Labour Institute is grateful to the 
Andrew Wainwright Reform Trust for supporting 
these seminars.

GLI RESEARCH &
PUBLICATIONS

GLI has many years’ combined experience in 
the design, management and delivery of trade 
union development projects - in the UK, in Central 
& Eastern Europe, Asia and Africa, along with regional 
and global multi-country projects. Many of these have 
been externally funded, by the ILO, EU, trade union and 
government agencies in the UK, Netherlands, Sweden, 
Norway, USA, and by a wide range of trade union 
supportive foundations and trusts. 

GLI specialises in projects for union capacity-building, 
organising strategy and organiser training, trade union 
tutor and education management training, curriculum 
and materials development, and political education. 

ITF Informal Transport
Workers Project

GLI Manchester currently coordinates the Informal 
Transport Workers Project of the International Trans-
portworkers Federation (ITF), launched in October 2013, 
co-financed by the ITF, FNV (Netherlands) and the ILO. 

The project is led by ITF ‘mentor unions’ in Niger, 
Uganda, Nepal, Philippines and Colombia, and provides 
seminars, workshops and training programmes for ITF 
affiliates in Africa, Asia and Latin America.
It has three components:

GLI PROJECT DESIGN &
MANAGEMENT

GLI specialises in:

Visibility of women workers in informal 
transport: mapping and raising the visibility of 
women workers in the informal transport economy, 
and increasing their participation in unions.

Leadership education and dialogue: raising 
awareness and mutual understanding between 
leaders and members of trade unions and transport 
workers in the informal economy.

Organising skills, training and technical 
support: providing training for activists in organis-
ing by and for informal transport workers, and tech-
nical advice in the design of union constitutions, 
procedures and structures for active participation 
by informal workers.

For more details see
www.itfglobal.org/

informal_workers_blog



GLI Manchester receives no institutional 
funding, and relies on the financial support of 
the trade union movement. If you would like 
to help build and expand our work, please 
consider becoming a Friend of GLI, by making 
a regular contribution.  As a Friend of GLI, 
you will of course receive regular news and 
information about our work, invitations to GLI 
events, and the warm glow of labour solidarity. 

BECOME A
FRIEND OF GLI

If you are in the UK, fill in this standing order form 
and return by post to the Global Labour Institute 
(GLI Network Ltd), 541 Royal Exchange, Man-
chester M2 7EN, UK. We will then forward this to 
your branch.

Alternatively, you can pay by PayPal or credit card 
online (global-labour.net/support-gli/). 

To the Manager: [your bank/building society]

Bank address: Post Code:

Please Pay:

GLI Network Ltd
HSBC Bank Plc
St Ann’s Square, Manchester
Account Number: 22753138
Sort Code: 40-31-24

Quoting reference:

The sum of:  £

[Please use your email address as a reference]

Commencing:
[Date of first payment]

Every month on the same until further notice or:

[Date of last payment]

Title: Forename: Surname:

My account:

Account Number: Sort Code:

My Address:

Post Code:

Dated      Signed

Email: (for news, information and events) 

The GLI in Manchester is part of the GLI 
network: organisations that share the same 
democratic socialist principles and objectives 
for a revitalised international trade union move-
ment. The GLI International Summer School is 
organised by GLI Manchester on behalf of the 
network as a whole. 

GLI Manchester

GLI Manchester, UK is a not-for-profit company 
established in 2010. We work closely with a range 
of Global Union Federations, national trade unions, 
development agencies, research institutions and 
workers’ education organisations. Dave Spooner 
and Joe Holly are the co-Directors, Jess Whelligan 
and Annie Hopley are responsible for research, 
communications and event management.

The work of GLI Manchester is funded by dona-
tions and fees for education and research services 
from trade unions and labour movement support 
organisations.  

GLI Geneva 

The first GLI was launched in 1997 as a Geneva-
based foundation, led by Dan Gallin, former General 
Secretary of the International Union of Foodworkers 
(IUF). GLI Geneva provides support and advice to a 
wide range of trade union organisations, organises 
and participates in meetings, conferences and 
seminars, publishes articles and books on trade union 
politics, and holds an extensive library and web site 
on international labour movement politics and history. 

See www.global-labour.org

GLI New York

Cornell GLI was established in 2005 within the 
ILR School of Cornell University to work with 
trade unions in the US and internationally to 
develop solutions to major social, economic and 
environmental challenges. Cornell GLI specialises 
in climate change and energy issues within the 
labour movement, and in 2012 launched the Trade 
Unions for Energy Democracy initiative.

See www.ilr.cornell.edu/globallaborinstitute

GLI Moscow

The Moscow-based Praxis Research and Educational 
Center joined the GLI Network in 2012. The Praxis 
Center is the independent, voluntary collective, 
founded in 1998 around the Victor Serge Public 
Library. The Center specialises in the publication of 
works in other languages previously unavailable to 
Russian readers. It also brings together scholars, 
activists and researchers for seminars and annual 
international conferences, and supports progressive 
campaigns and actions.

See www.praxiscenter.ru/about_us/english/ 

THE GLI NETWORK



GLI

Special thanks for photographs to:
Northern College & ITF Informal Transport Workers’ Project


